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1. Purposes:  

1.1. The NVWF board of directors unanimously voted to form a committee for the purpose of 

coordinating and arranging camps and/or clinics upon which NVWF wrestlers may participate 

for purposes of maintaining and improving wrestling skills and technique during the year.  

1.2. Committee members collected and compiled information used to form an outline, approach, 

lessons, and rules of engagement associated with the arrangement of camps and clinics.  

2. Definitions: 

2.1. Board of directors for the Northern Virginia Wrestling Federation (NVWF) a comprised of one 

representative for each of the active clubs in accordance with the NVWF Bylaws.  

2.2. Executive Officers for the Northern Virginia Wrestling Federation are comprised of a 

commissioner, vice commissioner, secretary, treasurer, and equipment manager in 

accordance with the Bylaws. 

2.3. Committees and their members are periodically assembled for either distinct purposes or 

periods in support of either the board, the officers, or both in accordance with the Bylaws.  

2.4. The in-season period is defined between the first week of November and the weekend after 

the Virginia high school wrestling state championships. 

2.5. The off-season period is defined as March through October encompassing the spring, 

summer, and fall periods.  

2.6. Clinics are defined as one or more multi-hour sessions with adjustable times for each session 

ranging between 2-3 hours each. 

2.7. Camps are defined as multi-day events or comprised of three or more sessions in a single day.  

2.8. Clinic and camp events are defined as those whereby there are at least ten (10) or more paid 

wrestler participants in each session (adjusted for 2-3 hours).  

2.9. The term “location” shall be defined as an area with a 20-mile radius.  

2.10. The period of a “week” may be considered Monday – Sunday.  

3. References: 

3.1. Minutes of Meeting for NVWF Board Meeting held on Wednesday, August 21, 2019 

3.2. Committee Members for the Committee on Camps & Clinics recorded on February 29, 2020 

3.3. Email and Phone Call Notices for Committee Meeting on March 15, 2020 

3.4. NVWF Contacts, Locations, and Maps, dtd March 8, 2020 

3.5. Simplified Financial Lessons When Organizing Wrestling Camps/Clinics, dtd March 2020 
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4. Background: 

4.1. A proposal was presented by Bill Marck at the NVWF board meeting held on August 21, 2020 

for the purpose of arranging camps and clinics for wrestlers in the northern Virginia area.  

4.2. The arrangement of camps and clinics in the northern Virginia area has two distinct benefits, 

(a) it enables opportunities for a greater volume of wrestlers, and (b) significantly reduces 

family expenses for hotels and meals typically associated with travels to camps out-of-state. 

As a byproduct, a greater number of off-season participants stimulates NVWF club growth.  

4.3. Mr. Marck shared his experiences and observations involving the benefits of participating in 

camps and clinics in addition to the challenges of arranging such events. The benefits are 

clear; wrestlers and coaches get to maintain and improve their skills while acquiring 

knowledge from high level instructors on basics, fundamentals, and advanced technique at 

the convenience of wrestlers in their immediate vicinity near their local clubs. The challenges 

in coordinating such events involve (a) the ability for coordinators to compensate or cover 

expenses for competent high level wrestling instructors to travel to the northern Virginia area 

from outside locations, and (b) the ability of coordinators to advertise or solicit to a wide 

enough audience to attract an adequate number of participants able and willing to pay 

reasonable registration fees to cumulatively cover event costs.  

4.4. The board of directors voted to set aside $3,000 dollars toward event coordinator efforts put 

forth in support of arrangements made for camps and clinics upon which NVWF wrestlers 

may participate during the year (principally during the off-season). The board of directors and 

officers expressed the desire for camps/clinics upon which registrant fees cover (most if not 

all) event costs, however, the board recognizes that coordinators are reluctant to take 

financial risks on their own to coordinate such events without a high probability of gaining 

participation by enough registrants to cover the costs.  

4.5. As the former NVWF secretary, Mr. Marck promoted, advertised, and posted numerous 

camps, clinics, and events on the NVWF League Athletic website year-round for NVWF 

wrestlers. Flyers and information for such events were collected from many sources such as, 

but not limited to, NVWF club representatives, colleges, and private organizations throughout 

the VA, PA, MD, and surrounding areas. Past events have been posted by Bill Marck on the 

NVWF website and additionally advertised through the League Athletics notification system 

(involving emails and phone text messages). As a result, participation and collected fees for 

registration for prior NVWF clinics allowed the costs of the events to be completely covered.  

4.6. Mr. Marck previously arranged two high level clinics for NVWF in past years involving USA 

Wrestling sponsorship and instructors Cary Kolat (head coach for Campbell University) and 

Israel Silva (assistant coach for George Mason University) in December 2014 and December 

2015.  

4.7. In addition to being a coach and former commissioner for Dulles Youth Sports, Mr. Marck has 

acquired a vast amount of experiences with wrestling camps and clinics due to his years of 

arranging and participating in such events with his children in the surrounding multi-state 

area. Events have ranged in size from 2-hour sessions to five days of overnight stays. Some 

involved private facilities while others involved college campuses. Overall, Mr. Marck 
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understands what is involved with successful high quality camps and clinics, and pursued this 

committee to encourage continuation of such events throughout the northern Virginia area.  

5. Goals for Camps and Clinics: 

5.1. Provide opportunities for wrestlers in the northern Virginia area to gain high level instruction 

regarding basics, fundamentals, and advanced technique within a reasonable driving distance 

to their local clubs.   

5.2. Cover costs and expenses for camps and clinics by registrants.  

5.3. Gain an adequate or minimum number of wrestlers to cover camp/clinic costs through 

advertisements and solicitations through NVWF databases, club managers, and other means. 

6. Target Audience (in priority order): 

6.1. Wrestlers with current USA Wrestling memberships (each membership is valid through 

August 31st of each year until such time everyone across the United States is required to 

renew) 

6.2. NVWF wrestlers registered in current or prior winter seasons 

6.3. Middle school age wrestlers in 6th, 7th, and 8th grades 

6.4. Elementary school age wrestlers in 4th and 5th grades 

6.5. Coaches, assistants, and volunteer parents that provide instruction during the regular winter 

season so they may learn drills, technique, and tactics to teach during the winter season 

6.6. Potential NVWF registrants that could join an available club 

6.7. Other wrestlers willing and able to pay registration costs for camps/clinics 

7. USA Wrestling Membership, Insurance, Liabilities, and Waivers: 

7.1. All participants are required to have active current USA Wrestling membership because this is 

a requirement levied onto NVWF clubs by the USA Wrestling organization 

7.2. The parents or legal guardians would be required to sign liability waivers for each participant 

(a waiver would need to be constructed for each individual event – blanket waivers for 

multiple events would not be acceptable) 

7.3. USA Wrestling provides secondary insurance as part of active membership 

8. Committee Composition: 

8.1. Bill Marck offered to serve as the committee chairman/lead as described at the NVWF board 

meeting held in August 2019.  

8.2. Solicitation for supporting members were issued at the August 2019 meeting, and NVWF 

season final tournament (Saturday), and via random phone calls. 

8.3. One of the goals in the assembly of a committee is to identify 2-5 people in order to gain a 

variety of inputs while minimizing the administrative and coordination burdens. 
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8.4. Another goal for the committee was to identify representatives across the northern Virginia 

area such as the northern, southern, and central/eastern areas.  

8.5. An attachment shows supporting members by name and club affiliation as of this date.  

9. Requirements for Event Coordinators (when events are considered for NVWF financial sponsorship): 

9.1. In general, any person may make arrangements for camps and/or clinics. Clubs may conduct 

such arrangements independent of NVWF at any time. Additionally, clubs may advertise 

through the NVWF League Athletics system for participation. However, if an event is desired 

to have NVWF sponsorship in terms of financial backing, then this outline containing 

requirements and expectations shall be applied.  

9.2. At a minimum, camp and clinic coordinators shall meet requirements outlined in this 

subsection, otherwise shall not be considered as a sanctioned NVWF camp or clinic. 

9.3. Event Coordinators: 

9.3.1. Shall be adults above the age of twenty one years of age (note that many auto rental 

companies only rent automobiles and trailers to those at 21 years old). 

9.3.2. Shall be current active members of USA Wrestling (coach card) because such events 

would be either directly or indirectly associated with the NVWF (whereby USA Wrestling 

requires that each NVWF club managers/coaches, or events arranged on behalf of 

NVWF, are required to have background checks confirmed when coach cards are 

completed); in theory, an event coordinator can arrange events without having a coach 

card but each event shall require an adult with a coach card to be present at all times 

during the presence of children.  

9.3.3. Are those that are endorsed in writing by an NVWF Executive Officer, a person with 

delegated authority on behalf of the NVWF board of directors, or Committee Chairman, 

with authority to grant a sanctioned event and conduct oversight.  

9.3.4. Shall be required to coordinate and/or notify the committee chair of each event being 

scheduled or arranged if such event is expected to be an NVWF sanctioned event. The 

events would be posted on the NVWF website at a minimum.  

10. Sanctioned Events: 

10.1. In order to become a sanctioned NVWF event in terms of receiving financial risk support, 

coordinators need to:  

10.1.1. Demonstrate that they are taking appropriate actions to manage the events in a 

responsible manner. 

10.1.2. Demonstrate they are advertising and soliciting for participation long in advance of each 

event in order to gain an adequate number of participants to cover event costs. 

10.1.3. Structuring the event (days, times, and scope/size) so to “be in the black” when 

calculating event costs including but not limited to instructor fees and per diem when 

appropriate. 
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10.1.4. Advertise to NVWF families through the League Athletics email system.  

10.1.5. Use a central NVWF point of contact for sending League Athletics emails. 

10.1.6. Collect funds from participants well in advance of any particular event rather than 

collecting funds on the day of the event (as a rule of thumb, collect 75% of funds one 

week prior to the event). 

10.1.7. Construct a refund policy for parents/guardians to agree. 

10.1.8. Provide a financial budget and cost estimate for each camp or clinic. 

10.1.9. Gain agreement by key instructors that event could be cancelled or reduced in scope 

(days and times) to minimize or eliminate cases where events would be significantly in 

the red (with significant financial losses).  

10.2. Sanctioned events (camps or clinics) shall: 

10.2.1. Have ten (10) or more paid wrestling participants for each session. 

10.2.2. Not incur financial losses to the NVWF funding pool greater than two hundred and fifty 

dollars ($250) per location per week (Mon-Sun) when considering all camps and clinics 

in a geographic location (see definition) during any particular week. In short, the NVWF 

does not want to dilute the pool of available wrestlers across multiple camps/clinics in a 

single week (clubs should collaborate rather than compete with one another) that 

would cause camp/clinic budgets to go in the red (incurring significant financial losses).  

10.2.3. Be required to advertise at least once per week beginning at least three weeks (twenty 

one (21) calendar days) in advance of any particular event.  

11. Events Considerations: 

11.1. Single session clinics are generally the easiest and least costly to arrange.  

11.2. Multi-session clinics generally require lunch breaks in between sessions.  

11.3. A one day camp (see definitions) tends to reduce wrestler abilities to focus toward the later 

parts of the day and therefore tend to be best suited for older or advanced wrestlers.  

11.4. Multi-day events tend to incur greater costs for logistics and instructors.  

11.5. Weekend events tend to attract a greater number of participants due to the ease of parents 

ability to drive to such events.  

11.6. Weekday events tend to attract the least number of participants or reduce the geographic 

area for participants due to difficulties to navigate through rush hour traffic.  

12. Target Dates: 

12.1. Spring – tends to be split between Folkstyle, Freestyle, and Greco-Roman.  

12.2. Early summer – tends to have an abundance of Folkstyle camps available from colleges. 

Freestyle and Greco activities tend to be designed for elite level wrestlers. However, NVWF 

events would best be structured as convenient and lower cost as compared to colleges. 
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12.3. Mid summer - tends to have an abundance of Folkstyle camps available from colleges. 

However, NVWF events would best be structured as convenient and lower cost as compared 

to colleges. 

12.4. Late summer – tends to have very few available college camps, and high schools begin fall 

sports training activities.  

12.5. Fall – tends to have an abundance of Folkstyle tournaments.  

12.6. Thanksgiving weekend – presents itself as a strong candidate for a weekend camps/clinics.  

12.7. Federal holidays - presents themselves as a strong candidates for a weekend camps/clinics, 

however, public schools tend to limit/prohibit access to indoor gyms and wrestling rooms.  

12.8. Christmas break period – presents itself as a strong candidate for weekend camps/clinics. 

13. Optimized Locations for Camps/Clinics: 

13.1. Region-1: Aldie, Haymarket, Manassas, Chantilly 

13.2. Region-2: Alexandria 

13.3. Region-3: Fairfax, Sterling 

13.4. Region-4: Stafford 

13.5. The aforementioned geographic areas (or groupings) allow easy access by parents in 

reasonable location radius.  

14. Advertisements and Solicitations 

14.1. Event coordinators are encouraged to issue several notices, on a weekly basis, beginning 

several months in advance of any particular event.  

14.2. Event coordinators are highly encouraged to solicit wrestler participation from clubs in their 

immediate vicinity and additionally through the NVWF League Athletics notification system. 

You would need a knowledgeable authorized website manager or committee chair to issue 

the notices.  

14.3. Some schools such as those in Loudoun County use “Peach Jar” as a means to distribute 

electronic flyers to select elementary, middle, and high schools at a cost of twenty five dollars 

($25) per school; distribution is only for one time (parents in the Peach Jar system registered 

for select schools will receive the flyers).  

15. Registration and Payment Processes: 

15.1. Event coordinators are encouraged to collect funds as early as possible and not wait until the 

day of any event. After many years of experience, financially solvent events tend to be those 

that “lock down” participation fees well in advance.  

15.2. Two methods are available for registration: 

15.2.1. Event coordinators may use their own spreadsheets or websites to register. 
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15.2.2. The NVWF League Athletics system can additionally set up an online registration 

process, however, a knowledgeable NVWF website manager would need to be involved 

to (a) set up the site, and (b) download status sheets with contacts/registrants. 

15.3. Payment process options: 

15.3.1. Event coordinators could set up PayPal (friends option) or Venmo (using an email) upon 

which parents may make full payments. The “paypal friends” option allows you to avoid 

extra fee charges.  

15.3.2. If checks are collected, we highly suggest that parents mail checks by a designated date 

ahead of the event so to guarantee receipt of such checks. Again, years of experience 

show that parents wait until the last minute and often mail checks the day before 

events thereby causing dilemma in terms of guarantees that checks were actually 

mailed, tracking down parents after the event, etc. The only suggestion here is to take 

new checks from parents and tell them you will “tear” anything received in the mail.  

15.3.3. After years of experience, it is suggested that event coordinators avoid incremental or 

partial payment collections as it significantly adds administrative time/burdens.  

15.3.4. Note that the NVWF League Athletics system does not have an active payment 

collection process to date.  

16. Contacts for Further Advice/Guidance: 

16.1. Bill Marck, Committee Chair, bmarckwrestling@gmail.com, 571-338-5669 cell/evening 

mailto:bmarckwrestling@gmail.com

